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CROSS-CULTURAL COMMUNICATION STYLES 

 

 Direct vs. Indirect 

 Linear vs. Circular 

 Use of Emotion 

 Context is key 

 

 

1. Describe how you communicate in face-to-face situations: 

 

 

 

2.  What challenges might you encounter when communicating 

with those whose communication styles differ from yours? 

 

 

3.  How can you adapt the ways in which you communicate to 

more successfully interact with those who communicate 

differently? 
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 MOVING BEYOND ASSUMPTIONS:   

THE O.S.E.E. TOOL 

 

O -  ______________what is happening 

S - _________what is happening objectively    

 

E - EXPLORE  __________________for   

 what is happening 

E - ______________the explanations  
                                                                                                                  Copyright 2000 by Deardorff & Deardorff 
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INTERCULTURAL COMPETENCE MODEL 

From “The Identification and Assessment of Intercultural Competence as a Student Outcome of Internationalization at Institutions of Higher 

Education in the United States”  

by Dr. Darla K. Deardorff  in Journal of Studies in International Education, Fall 2006, 10, p. 241-266 and in The SAGE Handbook of Intercultural 

Competence, 2009 (Thousand Oaks: Sage).  

  Pyramid Model of Intercultural Competence (Deardorff, 2006, 2009): 

 

 
DESIRED EXTERNAL OUTCOME: 

Behaving and communicating effectively and appropriately 

(based on one’s intercultural knowledge, skills, and attitudes) to 

achieve one’s goals to some degree 

 

 

DESIRED INTERNAL OUTCOME: 

Informed frame of reference/filter shift: 

Adaptability (to different communication styles & behaviors;           

   adjustment to new cultural environments); 

Flexibility (selecting and using appropriate communication            

   styles and behaviors; cognitive flexibility);  

Ethnorelative view; 

Empathy 

 

 

Knowledge & Comprehension:   

Cultural self-awareness;   

Deep understanding and knowledge of  

  culture (including contexts, role and     

   impact of culture & others’ world  

   views);  

Culture-specific information; 

Sociolinguistic awareness 

 

   

Skills:   

To listen, observe, and interpret 

To analyze, evaluate, and relate 

 

 

 

Requisite Attitudes:   

Respect (valuing other cultures, cultural diversity) 

Openness (to intercultural learning and to people from other cultures, withholding judgment) 

Curiosity and discovery (tolerating ambiguity and uncertainty) 

 

NOTES: 

 Move from personal level (attitude) to interpersonal/interactive level (outcomes) 

 Degree of intercultural competence depends on acquired degree of underlying elements 

  

    

 
      Copyright 2006  by D.K. Deardorff 
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INTERCULTURAL COMPETENCE MODEL 
From “The Identification and Assessment of Intercultural Competence as a Student Outcome of Internationalization at Institutions of Higher 

Education in the United States” by Dr. Darla K. Deardorff Deardorff  in Journal of Studies in International Education, Fall 2006, 10, p. 241-266 and 

in The SAGE Handbook of Intercultural Competence, 2009 (Thousand Oaks: Sage) 

Process Model of Intercultural Competence (Deardorff, 2006, 2009): 

  

Notes: 

 Begin with attitudes;  Move from individual level (attitudes) to interaction level (outcomes) 

 Degree of intercultural competence depends on acquired  degree of attitudes, knowledge/comprehension, and 

skills                                                                                        Copyright 2006  by D.K. Deardorff 

 

 

Attitudes: 

Respect (valuing other 

cultures); Openness 

(withholding judgment); 

Curiosity & discovery 

(tolerating ambiguity)  

Desired External 

Outcome:  Effective 

and appropriate 

communication & 

behavior in an 

intercultural situation 

Desired Internal 

Outcome: Informed 

Frame of Reference 

Shift (adaptability, 

flexibility, ethnorelative 

view, empathy) 

Knowledge & 

Comprehension: 

Cultural self-awareness, 

deep cultural knowledge, 

sociolinguistic  awareness 

SKILLS:  To listen, 

observe & evaluate; To 

analyze, interpret & relate 
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INTERCULTURAL COMPETENCE:  SELF-REFLECTION 

PART ONE.  The items listed below are invaluable in developing intercultural competence and in interacting effectively 

and appropriately with persons from different backgrounds.  Please rate yourself on the following:   

5=very high  4=high  3=average 2=below average   1=poor 

1.  Respect (valuing others)    5        4       3       2        1 

2.  Openness       5        4       3       2        1 
   (to intercultural learning and to people from other cultures)        

3.  Tolerance for ambiguity     5        4       3       2        1 

4.  Flexibility       5        4       3       2        1 
(in using appropriate communication styles and behaviors; in intercultural situations) 

5.  Curiosity and discovery    5        4       3       2        1 

6.  Withholding judgment    5        4       3       2        1 

7.  Cultural self-awareness/understanding  5        4       3       2        1 

8.  Understanding others’ worldviews   5        4       3       2        1 

9.  Culture-specific knowledge    5        4       3       2        1 

10.  Sociolinguistic awareness    5        4       3       2        1 
(awareness of using other languages in social contexts) 

11.  Skills to listen, observe and interpret  5        4       3       2        1 

12.  Skills to analyze, evaluate, and relate  5        4       3       2        1 

13.  Empathy      5        4       3       2        1 
(do unto others as they would have done unto them) 

14.  Adaptability     5        4       3       2        1 
(to different communication styles/behaviors; to new cultural environments) 

15.  Communication Skills    5        4       3       2        1 
(appropriate AND effective communication in intercultural settings) 

PART TWO.  Reflect on specific situations requiring intercultural competence – what helped make you more appropriate 
and effective in your interactions? What can you learn from situations that didn’t work out as well? Now reflect on how 
you can continue to develop your intercultural competence, especially areas you rated as lower.   

 

 

D.K. Deardorff in Building Cultural Competence (Stylus, 2012) by Berardo & Deardorff.  Based on “Identification and Assessment of Intercultural 

Competence as a Student Outcome of Internationalization” by DK Deardorff in Journal of Studies in International Education, vol 10, issue 3, Fall 

2006, pp. 241-266.   
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KEY POINTS IN COMMUNICATING CROSS-CULTURALLY 

1) Seek first to understand 

2) Assume Positive Intent 

3) Don’t take it personally 

 

OTHER STRATEGIES FOR BECOMING MORE INTERCULTURALLY COMPETENT:  

1) See culture’s role in your own behavior and identity 

2) Seek to understand culture’s role in others’ behavior and identity 

3) Learn more about core cultural values and how those values impact behavior 

4) Learn more about how others communicate (beyond words) 

5) Turn off the cruise control – be more aware of self, of others (reflect!) 

6) Be intentional about intercultural interactions 

7) Adapt your communication – words, delivery, nonverbals 

8) Be flexible – alter your timing, adapt your style, act with integrity 

9) Value others (respect) 

10) Be humble – cultural humility goes a long ways when interacting with others 

11) Complete a personal development plan with goals for becoming more interculturally competent 

Adapted by D.K. Deardorff from Livermore, “Leading with Cultural Intelligence,”  AMACOM, 2010) 

OTHER STRATEGIES: 

 

 

Personality traits that aid intercultural relationships: 

1) Agreeableness 

2) Conscientiousness 

3) Emotional Stability 

4) Extroversion (degree of socialness) 

5) Openness to Experience                              (from Livermore, “Leading with Cultural Intelligence”  p. 170, AMACOM, 2010) 

 

PREPARING FOR SUCCESFUL INTERCULTURAL INTERACTIONS: 

Step 1: Examine your motivation (drive) 

Step 2: Seek to understand (knowledge) 

Step 3: Think outside the box as you plan (strategy) 

Step 4: Enter into the interaction with respect (action)  

                                                  Adapted by D.K. Deardorff from Livermore, “Leading with Cultural Intelligence”, AMACOM, 2010 


