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Mentorship Goals Worksheet
During the mentoring program, focus on up to three supervisory competencies to focus on for development. A list and definitions for supervisory competencies can be found on the Navigator website. Then develop specific goals related to each competency that you can review with your mentor, who can provide experiences, insight, referrals, and guidance on how to achieve your goals. 
	Competency
	Goal

	[EXAMPLE: Develops Talent: Developing people to meet both their career goals and the organization’s goals.]
	· Work with managers and team members to develop a professional development plan for every individual that supports their professional goals and supports department priorities. 

	1. 
	· 

	2. 
	· 

	3. 
	· 

	4. 
	· 
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