540 Course Syllabus
2025-2026
Management in High Tech Industries


Professor: Allegra Jordan, MBA, PCC 
Executive in Residence, Adjunct Associate Professor, Pratt School of Engineering 
Email: allegra.jordan@duke.edu
Guest Visiting Professor and 540 Architect Theodore Ryan, Ph.D.  
Professor Ryan serves on a volunteer basis as his time permits. 
Credit: 540 was created by Prof. Theodore Ryan.

Office Hours: Upon request [contact Prof Jordan via email]. 

Please note: Professors Jordan and Ryan do not provide employment or academic recommendations for students. We do not know you well enough to vouch for your character and work.
---------
Syllabus
1. Executive summary of key standards
2. Course purposes
3. Evaluation & course policies (Grading, Attendance, Professionalism)
4. Honor Code 
5. Technical and logistical questions

1. Executive summary and key standards
Welcome to 540!  This course helps you develop your human skills so that you can become an excellent leader, better manager and more effective teammate from any position within an organization. 
· The syllabus shares our purpose and standards. 
· Our schedule and Canvas pages share the reading list and assignment schedules.
· Our design principles document and the professional standards document provide critical context and expectations to help you meet US employers’ expectations. 

Key standards:

· Respect. Be open-minded, curious, and willing to do the hard work learning takes. We promise to be respectful about how you are learning, and we will help you thrive. 
· Your work is yours and not prompt-generated or auto-completed by a Deep Learning model (eg. ChatGPT, etc.)
· Your professor and TAs grade without using LLM assistance. 
· This is an old-school, screen-free class except for in-class quizzes. Pen/Paper notes. 
Here’s why: 
a) Senior executives have directly told our 540 faculty they wish to hire professionals trained to pay full attention in meetings. One must practice this habit. 
b) Students pay for class learning, not to be distracted by others’ device use. If you pull out your device or even have it in front of you, others will start wondering what is on theirs, rather than learning the lesson they are paying to learn. Here’s the science, courtesy of Duke psychology professor Dr. Bridgette Martin Hard: https://mailchi.mp/duke/the-data-behind-psych-101s-tech-ree-policy-9165495   
c) This is a leadership class. Don’t model poor leadership.
d) Relief: The student who was given the highest starting offer of any Duke MEM graduate in its 25-year history said, “I loved the no device rule in 540. It was a relief. It was the only time no one could get to me. It gave me time to think.” 

· Ask our Teaching Assistants – not your profs – about administrative questions: For questions about grading, submitting assignments, attendance, etc. read the syllabus and schedule. If you still have questions, please send an email to ALL teaching TAs with your questions. 

· Absent or sick? Perfect attendance is not mandatory. However, missing too many classes will impact your grade, a portion of which is based on attendance. If you have an excused absence, please contact our TAs (all of them) – at least 24 hours before class – if circumstances make your attendance not possible. If you only contact one TA, they may not see your note before class. 

· Don’t bother asking for an assignment deadline extension. All assignments are posted before the semester starts. Turning in your work when you want to, is not “real world.” 
Penalties:
1 hour late = -1 point
2 hours late = -2 points
Midnight, same day = -10 points
After midnight = no points

· We don’t give waitlisted or transfer students special privileges. Do the work, come to class or face the same consequences enrolled students do. 

· Our Deep Learning tools policy: You can use spell check but not tools that create and/or auto-complete your sentences. 

· We are working to help you make wise observations, trust those observations (your gut instinct or intuition), and be able to do this in a face-to-face setting. 
· Writing is the process of taking your feelings, thoughts and experiences, analyzing them, and then sharing words that reflect this thought process. You learn that your feelings and experiences actually do matter and that you’re wise to pay attention to them. This is how you develop your “gut instinct.” Relying on AI to do your writing for you robs you of physical neural growth and communication competence.
· Reading is the act of your having a reaction to a text, observing why you may have had that reaction and the context around it, analyzing your experience and then sharing ideas about what you learned. Your observations are vital to the reading process. A machine summary can’t tell you what your personal reaction was to the material. Real world: If you go to an Amazon staff meeting, one standard practice is to give everyone reading materials and some time to read. Discussion ensues. We want you to be ready to excel at an Amazon staff meeting.

· Don’t cheat or plagiarize. Most students appreciate an even playing field.  We make cheating difficult. You have a role too, beyond not cheating. If you see someone cheating, you must tell us as per Duke’s policy. 

The Bulletin states:
Students’ Obligation to Act on Potential Cases of Academic Dishonesty
The Duke Community Standard stresses the commitment that students share with faculty and administrators to enhance the climate for academic integrity at Duke University. The pledge beginning “I will not lie, cheat, or steal in my academic endeavors” is followed by “I will act if the standard is compromised.”


2. Course purposes

The American Association for Engineering Education requires that a professional engineer know themselves (values, motivations, ability to execute), their technical skills, and how to work with others on teams.
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Two of ASEE’s three components focus on how to work with humans. This course focuses on those two competencies.  We help you navigate the transition from being an engineering-trained individual contributor to effectively managing and leading others. 

The 540 experience offers three distinct journeys.

1. Journey One: Knowledge. Your quizzes and final exam will grade your knowledge of the class materials. We evaluate Journey One based on objective standards. You can make a decent grade in class if you absorb the class materials, but will not make an A. 

2. Journey Two: Skills-building. Acquiring knowledge is not enough. You must practice. We grade you on your willingness to practice skills with respect.  We define respect as curiosity, open-mindedness and the willingness to do the work that learning takes. 

You can make a decent grade if you pursue Journeys One and Two, but you won’t make a top grade.

3. Journey three: Self-discovery. As you learn and practice skills, you are faced with choices. In these choices you discover who you are when tested by life. 

Humans are complex. We hide things from ourselves. Through education and guided skills practice, we learn where we have blind spots, development opportunities, strengths we know about, and strengths we discover. 

We grade you based on your respect for the self-discovery process. Are you willing to be curious, open-minded and do the hard work learning about your blind spots requires? If so, then you will be rewarded by life, and most likely with your final grade.

If you pursue all three journeys with respect, then you will most likely make the grade you seek.

Each journey helps you deepen your understanding of the 18 managerial competencies we teach for the human domain.

The 18 Leadership & Management Competencies in the Human Domain

1. Affirming a Personal Leadership Credo that identifies the sources, purposes & practices of one’s authentic leadership
2. Efficient use & prioritization of the six sources of managerial authority
3. Hiring the right people for specific positions
4. Creating & using an effective team charter
5. Creating individual & shared goals for a team
6. Delegating tasks effectively
7. Inspiring and coaching people to high performance and engagement
8. Practicing the 5 Leadership Practices
9. Knowing the 5 Management Functions
10. Developing and using high Emotional Intelligence
11. Giving and receiving constructive feedback
12. Delivering accurate, constructive performance evaluations
13. Quickly correcting subpar performance
14. Initiating conducting effective difficult conversations
15. Transforming a disorganized, demotivated team into a focused/motivated/high-performing team
16. Managing and leading with strong ethical “Lighthouse Principles”
17. Understanding the positive causal links between ethical, purpose-driven, all-stakeholder approaches and sustained, superior corporate performance
18. Using technology (especially Deep Learning tools) effectively and ethically in all management and leadership activities

Major Objectives

This course will help you…
1. Gain a sound understanding of management and leadership and their distinctive purposes and activities. How are they mutually supportive?  

i. What are the five functions of effective management?
ii. What are the five practices of superior leadership?
iii. What are the distinctive roles & purposes of management and the distinctive roles & purposes of leadership?
iv. When do you focus on using the management functions, and when do you focus on the leadership practices?

2. Develop your own management and leadership “philosophy” based on a sound knowledge of human motivation, effectiveness, and well-being; and on knowledge of how organizations work and can be improved.

Is your management and leadership “philosophy” based on sound knowledge of 
i. What causes superior human performance and motivation?
ii. What human skills are needed and what can be outsourced to synthetic materials (e.g. LLM generated texts, visuals, etc.)
iii. What creates superior teams, characterized by trust, collaboration, and excellence?
iv. What builds and sustains superior organizational cultures, characterized by trust, high engagement, high ethics, and superior performance?
v. You will create a Personal Leadership Philosophy to articulate your personal aspirations as a person, professional, and manager/leader.

3. Increase your self-awareness of your managerial and leadership competencies; your personal strengths, emotional intelligence, and development needs; and whether managing and leading others is a good vocational fit for you.

i. You will self-assess on a set of core management and leadership skills and Emotional Intelligence attributes. 
ii. You will self-assess your alignment with a set of attributes and preferences characteristic of successful and satisfied managers.
iii. You will get feedback from others to calibrate the accuracy of your self-assessment.

4. Build your skills in key management and leadership competencies. [Examples: hiring people; coaching; giving performance feedback; performance management] Special emphasis will be given to managing, leading, and working in teams. 

i. Our course’s individual and team assignments will focus on specific management and leadership skills.
ii. Team assignments and other team activities provide numerous opportunities for mutual feedback and coaching.

5. Know how to help build and lead a high-performing, innovative and ethical culture. Learn how to align and energize your organization to support organizational purpose and strategies.

i. What is the definition of culture, and what are the characteristics of a superior, winning culture?
ii. Why bother? After all, the world has some pretty bad tech leaders. Why bother trying to make something good? 
iii. What are the leader’s primary tasks in building and sustaining a superior culture?
iv. You will self-assess [with help from your teammates] your ability to execute the primary leadership tasks in culture building effectively.

6. Become knowledgeable and comfortable managing and leading globally. 
i. What are the primary challenges in leading across boundaries?
ii. How do you, as a leader, create cultural values that work across boundaries?
iii. You will self-assess [with help from your teammates] your abilities to lead across boundaries.

7. Expanding your awareness of the powerful role high ethics can play in your work and life. The most effective, authentic managers and leaders have discovered that universal moral principles serve as force multipliers in teams and organizations.

i. We will discuss why one bothers with moral principles and ethics, and you can decide how persuasive the arguments are.
ii. You will learn how to embed your desired values and ethics into your daily team life and culture.
iii. You will be assessed on your understanding of the dynamic relationship between high business purpose and superior business performance. 

8. Succeed in work and life! This means building and living from your own firm, personal foundation of ethical principles and practices. For some of you, this also means making the transition from typical “student behavior and culture” to the kind of behavior and attitudes expected of mature, successful adult professionals.  

i. You will become acquainted with the 5 MEM/MENG Principles, grounded in the principles of professionalism.
ii. You will have many opportunities to apply your Personal Leadership Philosophy.
iii. You will be expected to adhere to the standards of this course, which reflect the standards of successful adult professionals.

These skills are hard to develop, requiring an “inside-out” self-awareness, skills practice, care for other humans, and a sense of optimism about what is possible.

What if you don’t want to manage and lead others?
This course will help you determine whether managing and leading others is a good vocational direction for you. We encourage open and honest communication about your career issues and concerns. Your grade is not dependent on how much you want to manage and lead. 

Even if you never want or have a title, healthy people do not want to be the victim of bad teams. Success in team settings requires acts of leadership by everyone on the team regardless of your title. 



Our Methodology

Please see our design principles document to understand who our key stakeholders are and why we teach the way we do.

Our teachings are rooted in:
1. Knowledge. The latest human science about leadership, management, and teamwork.
2. Competence gleaned from deep industry experience about how to be a professional. 
3. Ancient wisdom about humans that was as true a thousand years ago as it is today.
4. Positive energy. We teach science-based options designed to help you thrive and bond with other people quickly. “Positive energy” includes specific types of human “fun” that are scientifically grounded and promote knowledge-retention, absorption, social cohesion, and multiple elements of stress-reduction and flourishing.

Reading Guidance

[bookmark: OLE_LINK1]Class Reading/Video Sites/Sources:  Assigned weekly readings/videos linked to online materials are posted on the appropriate Weekly Lessons page.

We provide weekly quizzes to help you keep up with your reading. We do this as a service to help you reduce your final exam stress. 

Why bother reading if ChatGPT can summarize for me?
This course comes at an opportune time for you, as we improve your face-to-face confidence in building your reading, writing and leadership skills capacity. 
Tech titan Marc Cuban predicted,
“Within the next 3 years, there will be so much AI, in particular AI video, people won’t know if what they see or hear is real. Which will lead to an explosion of f2f (face-to-face) engagement, events and jobs.” (emphasis ours; Inc., June 6, 2025)
	Beyond interviews, tech companies like Amazon ask you to read meeting materials in meetings. We provide you with reading practice.

Reading is not jotting down notes. Reading is what happens before you jot down notes.

R.O.A.S.: React, Observe, Analyze, Synthesize

We recommend using the R.O.A.S. method to develop your “gut instinct.” It also helps you prepare for the Amazon-style meeting where executives are provided with reading materials in the meeting, given time to read and then participate.

· How do you react to what you just read? To train a good gut instinct, you need to pay attention to what you feel or ideas that pop up. Your embodied reaction is important. It gives you a sense of what’s important to you. 
· What do you observe about yourself and the context of the article/video? 
· What experiences have I had that are like/not like what you’re reading/watching? 
· What is the central point of the reading/video?
· What are the other key points?
· Who is the author’s intended audience? 
· What is the depth of industry experience of the author[s]?
· What are the author’s assumptions and core beliefs regarding business, human beings, and management/leadership?
· Analyze your thoughts 
· What did I learn from my reactions and from the reading?? 
· What are the major implications for Managing & Leading?
· Synthesize findings into your notes for quick reference
· What do I need to remember for a test? 
· What have I learned to apply to my leadership credo and personal, professional, managerial, and leadership development? 
· How can I apply what I have learned -- what practical development step(s) can I take?
R.O.A.S. Source: John Warner, More than Words: How to Think About Writing in the Age of AI, Basic Books, 2025.

Note that we will not discuss ALL the readings in the syllabus.  However, all these resources have value for you.
· Our materials will help you carry out your Individual and Team Assignments
· Whether we discuss a particular resource in class or not, it will be a valuable resource for you to develop your abilities to manage and lead others
· On the Final Exam, you will be responsible for knowing the Central Point and Other Key Points of the resources. 


3. Evaluation and course policies (GRADING)
· 25%   Attendance, Participation & Professionalism. We use a point system based on publicly observable data outlined below. Know how you get and lose points. 
· 20%   Individual assignments 
· 20%   Team assignments
· 20%   Final exam
· 10%   Effective Team Member (see below for criteria)
· 5%     In-Class Quizzes (in-class, start of class, 5+ per semester)

The primary purpose of this course is that you become competent in leadership and management.  Grades are not the purpose – they are finite indicators of how well the purpose is achieved in your case.  

Late penalties
We do not provide extensions. All assignments are scheduled before the semester starts. Turning in work when you want to turn it in is not real world. We do offer some grace with this schedule:

Penalties:
1 hour late = -1 point
2 hours late = -2 points
Midnight, same day = -10 points
After midnight = no points

Our Attendance, Professionalism, and Point System Policy (25% of grade)

540’s work is weighted to the first half of the semester. We do this to help students balance their semester loads. We observe a need for 540 skills in other classes during the second half of the semester and with job interviews. 
It is especially important that students attend the first day and the last day of class. Unless and until all coursework and examinations (whether comprehensive final exams, quizzes, or otherwise) have been completed for all courses in which a student is enrolled, a student is expected to remain at Duke in person through the end of final exam week as set forth on Duke’s Academic Calendar. 
In their first classes, faculty set course goals and standards, frame the course’s subject matter, form student teams and begin to create the class community. 
If students miss the first classes of the semester, they detract from their own educational experience and undermine that of their classmates. Furthermore, they create additional work for the professors and TAs. 
Responsibility for regular and punctual class attendance rests with individual students. The course faculty shall refer a student to MEM’s administrators in the event of excessive absences.
A student seeking an “excused” absence must work directly with her or his course faculty and must initiate the request in advance and as soon as possible. A student may be excused from attendance due to truly extenuating circumstances such as significant illness, personal/family emergency, or important religious observance. 
Whether an absence is excused or not, a student will be held fully accountable for any in-class graded participation or assignments an absence caused the student to miss.

Our 540 Attendance Policy Specifics:
Zoom class attendance is allowed when permitted (an announcement will be sent out). Any in-class assignments have to be proctored in-person by a TA, so if a student attends by Zoom, the assignments will be made up in person at a later date. 
Complementary to the MEM policy, which is observed, absences from 540 are excused for significant illness, a personal/family emergency or Duke sanctioned religious observances. 
If you miss either the first or last day without an excused absence for reasons acceptable to MEM listed above, you can make up the assigned classwork for 50% of the total points, but only for that class. The first class assignment would need to be turned in by the beginning of Class 2. 
You can’t make up any quiz because the class discussion shares answers to the quizzes. 
Scheduling job interviews during class is not an excused absence. 
Religious holidays: If you will want a Duke-permitted religious holiday excused absence, you must request it in writing to Prof. Jordan by Friday, noon EST of the first week of class. Sanctioned observances can be found on the Duke Trinity/Pratt Religious Observances page.

Professionalism policy

Class Etiquette: Show respect and courtesy. 

In our classroom, respect and courtesy include:
· No devices except for in-class quizzes.
· You can step out of class to use your device at any time but you have to come back in a reasonable timeframe. Leaving classes for an extended period of time reduces your participation grade. If you come, take the quiz, and then leave for most of the class, you will be considered tardy (no attendance points for that part of class).
· Our policy is based on mutual respect and on preparing you for professional life, in which any rudeness may be grounds for dismissal.

Please see our Professional Standards. We expect that all adhere to these standards. We encourage you to review these standards carefully. These help you develop excellent habits for the workplace.

Any student who consistently fails to adhere to our professional standards will be asked to leave. If the disrespect is severe, the student cannot earn a final grade higher than a “B-“ due to unprofessional conduct.

The Point System
In most classes, you can get at least two points.
Attendance & professionalism: 1 point if you are on time to class and after break, participate in group class activities and uphold professional standards.  
Example: 
On time arrival: +.25 and stayed the entire half of class
Professional standards met (including no device use): +.25
On time after break: +.25 and stayed the entire half of class
Professional standards met: +.25

Individual Participation: 1 point earned if you individually participated in class discussion with quality offering – you volunteered for a role play, you answered a question, you read a slide for the class.  If you pass on a cold call, we deduct one point. 

Why: Your team in business will expect you to contribute to it. Every time you speak publicly you build your confidence. Sharing your ideas in a business setting is vital to your job performance. Quality of participation is much more important than quantity.  

Example: + 1 
Voluntarily contributed by reading a slide, summarizing a point, challenging a point, sharing a point from the reading, etc. We do give extra participation a few times in class and will note those times in an announcement. 

Effective Team Member (10% of grade)
Did you take an active leadership role in your team? People who score well will have said, “I am not a victim of a bad team. I have agency and tools. I can shift bad teams into ok or good teams.” 
Peer review assignments and the mid-semester check-in contribute to our understanding of your professional competency as a team member. In those assignments, we ask your teammates how you participated, including if you were on time for team meetings and were prepared. These evaluations are not based on how well YOU think you contributed to the team. If you believe that you have contributed well to the team, but the team does not perceive that you contributed well, your evaluations are likely to be low. This works the same in the work world. 
We will work to develop everyone’s skills in peer evaluation so that peer evaluations will be more accurate. We will also help you learn how to improve communication in your team so that problems can be identified early, worked through, and resolved. If there is a significant discrepancy between self and team peer ratings, that is a sign of poor communication and self-awareness. In our experience, it is highly unlikely that you will get negative peer feedback and evaluations if you put your best efforts toward being a good team member.

Example: +7-10 points
Peers report student came to team meetings on time, prepared to work, and helped organize work on several occasions so the team could have a highly successful outcome.  The person who gets a 10 will also give constructive feedback in a professional manner to help teammates understand their strengths, development opportunities and blind spots. 

Example +0-3 points
These are examples: Peers report person only participated in public to appear to be a good teammate. In private, the student asked others to organize work, did not contribute quality work, often provided excuses as to why the person was missing meetings, complained about the peer-reviewed data while pointing to “Succession” and “Suits” as the right way to lead a business team, scheduled business interviews during team meetings, was distracted during meetings, and used team time to gossip, missed the TA meeting and didn’t inform the team, bullied other teammates into using incorrect instructions, consistently wasted people’s time and/or used abusive language in public places despite the team asking this person to lower their voice and not use abusive language.  

Writing 
In 540, writing means a process for assembling a mental model that trains your gut instinct.  It is an embodied process (you need an actual body for 540 writing).
· Step 1: What do you think? What physical sensations come up (e.g. smell, touch, etc.)? What memories are floating up? What emotions are rising? Where are you curious? Where are you shutting down that curiosity? Don’t skip the sensations. If you wish to learn to “listen to your gut” and “train your gut” that means noting what your body is telling you.
· Step 2: Select a mental model that helps you share what came up in Step 1. Examples are, “I think a funny joke will help convey the concept best.”
· Step 3: Work with the words until you are satisfied the mental model is ready to be conveyed
 
Output: Your mental model is put into the world to get into other people’s minds and mess with that mind a bit (or a lot). 
We know that by practicing the creation of mental models you will be well-trained for critical thinking in this digital age. Outsourcing your “writing” to AI [which just compiles words based on probabilities] robs you of your building your critical thinking muscles. 
Source: John Warner, More than Words: How to Think About Writing in the Age of AI, Basic Books, 2025.

Qualitative assessment of Individual (20%) and Team Assignments (20%) 
Professor Jordan grades your work without using Deepl Learning assistance.  
About the grades: Much human behavior is qualitative rather than quantitative, e.g. our first-person experiences about intentions, attitudes, motivations, and values.  Much research on management and leadership can be presented in quantitative form. However, the content, input, and methods of the quantitative results are qualitative. For example, a study on leadership effectiveness might present findings quantitatively. But the research content involves questions like, “How motivated are you when this leader gives you an assignment?” 
Likewise, your assignment grade may be presented in the form of a number, typically based on a 20-point scale. Your TAs are provided a thorough Answer Key with specific assignment expectations for each assignment. They are given training, and your TAs and I work as a team to achieve as much validity and reliability as possible. Still, the buildup to your numerical grade is qualitative, based on human judgment, anchored in explicit qualitative criteria for each assignment.
Additionally, we adhere to a grading process that combines an absolute dimension [how well we believe you met the specific assignment expectations] and a relative dimension [how your submission compares with those of your classmates].
Even with our careful, thorough, and professional process, assessing your grade cannot be perfect and precise since it is a qualitative judgment by humans. This is a fact of life that you will need to accept whenever you deal with the human factor in your professional life. For example, your performance evaluations will often strike you as being incorrect or flawed in some way.  As a manager, you will have to evaluate others’ performance. You will be very aware that your evaluations are imperfect. 
If the particular assignment is based on a 20-point scale, the grading approach is as follows:
20 points = Excellent/Superior: The very best submissions; likely a small minority [5 – 10%] of the total number of submissions
An Excellent – Superior submission shows an excellent understanding of the course concepts and applies the relevant course concepts to the assignment elements. 
· Responses are fully responsive to the question[s] asked, capture all important points, and show exceptional insight.
· Responses are complete, comprehensive, concrete, specific, accurate, concise, well organized, and structured and show serious effort. 
· Responses relate the submitter’s real-life experiences to the relevant concepts. 
· One or more examples of pertinent creativity and imagination.
· The responses show, where appropriate, honesty, candor, and courage.
18–19.5 points = Very Good – Excellent: Likely a majority of the submissions. These papers are not overall quite as strong as the Excellent/Superior papers. 
A Very Good – Excellent submission shows an excellent understanding of the course concepts and applies the relevant course concepts to the assignment elements. However, there may be some deficiencies in understanding and applying the course concepts. 
· Responses are accurate & comprehensive. 
· Responses relate the submitter’s real-life experiences to the relevant concepts. 
· Responses can be improved; are noticeably deficient [not excellent] regarding one or more assignment elements or grading criteria [see the descriptors for Superior/Excellent]
17-17.5 points = Acceptable to Good: A likely minority of submissions. These submissions have significant problems and just meet the level of being acceptable. 
An Acceptable to Good submission shows a generally acceptable understanding of the course concepts while also demonstrating some incorrect/ incomplete/superficial understandings. 
· Responses need significant improvement on two or more assignment elements and grading criteria. The answers in multiple ways do not respond to the assignment requirements. These deficiencies will be noted.
· The submission fails to sufficiently relate the responses to real-life experiences.
· The effort appears to be less than full; that is, the submission could probably be better if the individual and/or team gave their best effort.

<17 points = Not Acceptable: Poor understanding of course concepts, significant non-responsiveness to assignment requirements, and overall poor-quality product. There is no minimum or maximum distribution expectation for this level. We hope that no submissions receive this grade.
A Not Acceptable submission shows a lack of acceptable content, presentation elements, and effort. The responses are incomplete, inaccurate, and clearly show a lack of effort. 
· Responses need significant improvement in multiple assignment elements and grading criteria. These deficiencies will be noted.


4. HONOR CODE AND COURSE VALUES

Students are expected to follow the Duke Community Standards (Honor Code) and Code of Conduct for this class.  
We will make it as hard as possible for students to cheat or to plagiarize. We know that students who do not cheat appreciate a level playing field. 
You must do your part to keep your community clean. 
A. If someone offers you the questions on a test/project you’ve not taken, say, “Duke Honor Code,” refuse the help, and report the violation.
B. If someone asks you to collaborate on an individual assignment say, ‘Duke Honor Code” and report the violation.
C. If someone is cheating, you are obligated to tell us as per the Duke Community Standard. 
D. Do not plagiarize – use others material (even phrases) and claim them as your own (See below example).

We encourage you to continue to build a personal and professional reputational platform of integrity.  Strive to act in accordance with the positive values and principles you commit to in your Personal Leadership Philosophy.

A critical note about plagiarism (using others’ ideas without giving them full credit, to include Deep Learning output): Put ideas in your own words or give credit to the source of your ideas. Plagiarism is very bad. At Duke, you can get a zero on the assignment and may be suspended. 
Deep Learning output without attribution is a form of plagiarism. It’s not your work, and it’s not actually writing, just some LLM fetched tokens shared based on probability. We will make it hard to plagiarize, but you need to do your part. 
CHEATING and the problem with Group Study Guides
Assignments and tests labelled INDIVIDUAL are for you and you alone. If you make a common study guide with a group of friends and then cut/paste answers into your individual assignment, only slightly modifying them, we will not know what part of the answer is yours or your classmates’. This constitutes a violation of the Duke Community Standard Honor Code. If we find similar answers obviously cut and pasted from group work, we have been instructed to share those instances with the MEM administrators for their investigation. This is Duke policy.  
Investigations: If we suspect any honor code violation, we are required to report the potential violation to Dean Christy Bozic and MEM Director Pat Gunsch. From 2023 to present, at least five students were suspended and sent home for violating the Duke honor code.  


1. TECHNICAL AND LOGISTICAL QUESTIONS

All student technical questions (including lost/forgotten Canvas passwords) should go to http://oit.duke.edu/ or call 919-684-2200.  

Our TAs are our course managers. If you have questions or issues regarding course logistics, teams, attending other sections, submitting of papers, grades, etc., please contact your TAs, rather than me, your professor [you may certainly copy me]. As your prof, I want to focus on teaching and your learning, not on logistics and administration. Our TAs are very proficient and are eager to help.  







21

image1.png
American Society for Engineering Education, https://docs.asee.org/public/TUEE/TUEEIV/Slides/Session1.pdf, 2017





