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• Always remember that your word is your bond. Trust is in dispensable in our business. 

• Aim to be a force-multiplier; the best JAGs are all-purpose (not just legal) problem-solvers for command. 

• Welcome feedback, and give it to others (including your seniors!) at the appropriate time and place. 

• Training is the key to operational success — invest in your future, even when it hurts!
 It’s especially critical to make sure that you are ready to go in harm’s way, physically and mentally.
 Self-study and self-preparation are the hallmarks of the true professional.

 Read the classic Supreme Court cases on military and national security issues.
 Read the Manual and other basic documents cover-to-cover, not to memorize but to ensure you know the topics that are 
covered…get in the habit of looking at source material, not secondary sources.

 Read Air Force and military history: get to know the ‘client’s business’! 

• Appreciate your leadership and officership responsibilities.
 In the Air Force you are a leader from “day 1” — act like one.
 Get to know the problems, values, work habits,motivation, etc., of your subordinates.
 Never ask others to do anything you wouldn’t do yourself.
 Have standards, make them known, and enforce them.

 Aim to be sincerely and honorably respected; if you are also popular along the way, that’s great! 

• Be sure to have a personal physical fitness program.
 This has as much psychological value as physical. 

• Don’t let concerns fester.
 Communicate with your leadership — directly to TJAG if you need to do so.

 Especially avoid becoming a rumor monger — you don’t want that reputation! 

• Bad news does not get better with age.
 When you communicate a problem, have a plan to solve it. 

• The Air Force is NOT a one-mistake Air Force; unless it’s the wrong mistake.
 If you’re giving 110% and attempting to do your job in an honest and straight forward way, then you’re covered in my book.

 Acceptance of responsibility is a mark of real leadership and officership.
 BUT if you do something unethical or reasonably perceived to be, it could be a “one-mistake AF.”

 Remember: you are always on parade; accept that JAGs and paralegals live under a microscope.
 Know the difference between the extremely hard to do and the truly undoable; when the former doesn’t seem cost-effective, 
talk to your boss; always let the boss know about the latter. Have an appropriate sense of urgency.

 The 80% solution that’s on time always beats the 100% solution that’s late to need. 

• I especially value service-before-self; and I greatly admire work ethic, initiative, and a positive attitude. 

• I think highly of those who give credit to others, and who ensure others are recognized/rewarded.
 You can’t do it all yourself, and you can never be too gracious when you succeed.

 Never let your ego get in the way of a better idea. 

• In my view, a successful JAG office must have a robust, fair, and efficient military justice program–this is pass/fail!
 Commanders are the decision makers; JAGs provide options (all of them) and reasoned advice/recommendations. 

• Seize every opportunity to improve your forensic skills — the ability to communicate and advocate is essential to suc-
cess in our world. 

• Spread the concept of the“JAG Family”; look after one another, and be especially attentive to the families of TDY and 
deployed personnel. Be sensitive to the needs and concerns of single people too! 

• Never forget that paralegals are the real “power of attorney(s)”!
 Experienced paralegals can help you learn about the JAG Corps and the Air Force — if you let them. 

• Have a vision and specific goals. Encourage others to have them too. Tell the JAG story every chance you get. 

• Be yourself (I try to be!)…and take care of yourself; be sure to have some fun!



Go tell the Spartans, thou that passeth by, that here, obedient to their laws, we lie.  
~Epitaph for the Spartan soldiers at Thermopylae, 458 B.C.

Fortes fortuna adiuvat. ~Terence, Roman citizen, 171 B.C.

The world is a dangerous place to live; not because of the people who are evil, but because of the people who don’t do anything 
about it. ~Albert Einstein,1879-1955

Courage is contagious: when brave men take a stand, the spines of others are stiffened. ~Billy Graham,1964

For unto whomsoever much is given, of him shall be much required; and to whom men have committed much, of him they will ask 
the more. ~Luke 12:48

Discipline is the soul of the army. It makes small numbers formidable; procures success in the weak, and esteem to all.  
~George Washington, 1759

The only thing necessary for the triumph of evil is for good men to do nothing. ~Edmund Burke, 1770

Live as brave men; and if fortune is adverse, front its blows with a brave heart. ~Cicero, 106-43 B.C.

War is an ugly thing, but not the ugliest of things. The decayed and degrade state of moral and patriotic feeling which thinks that 
nothing is worth war is much worse. The person who has nothing for which he is willing to fight, nothing which is more important 
than his own personal safety, is a miserable creature and has no chance of being free unless made and kept so by the exertions of 
better men than himself. ~John Stuart Mill, 1862

I desire to so conduct the affairs of this administration that if at the end, when I come to lay down the reins of power, I have lost every 
friend on earth, I shall at least have one friend left, and that friend shall be down inside me. ~Abraham Lincoln, 1863

Not failure, but low aim, is a crime. ~James Russell Lowell, 1890

Courage is resistance to fear, mastery of fear — not absence of fear. ~Mark Twain, 1894

Those who cannot remember the past are condemned to repeat it. ~George Santayana, 1906

There are a lot of guys who say they want to work harder and be the best, but they never pay the price. I love paying the price. 
~Quarterback Tom Brady, 2007

This is the first and true function of a leader: never to think the battle or cause is lost. The ancient Romans put up a statue to the 
general who saved them in one of Rome’s darkest hours, with this inscription: “Because he did not despair of the Republic”  
~Field Marshal Lord Wavell, 1939

Duty, honor, country: Those three hallowed words reverently dictate what you ought to be, what you can be, what you will be. They 
are your rallying point to build courage when courage seems to fail, to regain faith when there seems to be little cause for faith,to 
create hope when hope becomes forlorn. ~General Douglas MacArthur, 1964

A man caught on rebound from failure can be a wonderful investment…[a]n opportunity to re-establish himself in his own esteem, 
when he has forfeited it, is something for which a man will give you a great deal in return. ~Sir John Hackett, 1982

If you can’t feed a hundred people, then feed just one. ~Mother Teresa, (1910-1997)

Success is the result of preparation, hard work, learning from failure, loyalty to those for whom you work, and persistence.  
~Colin Powell, 1997

Where there is no vision, the people perish. ~Proverbs 29:18

You can’t change the rules if you’re not in the room. ~Susan Estrich, 2001

It is not the critic who counts; not the man who points out how the strong man stumbles or where the doer of deeds could have done 
better. The credit belongs to the man who is actually in the arena, whose face is marred by dust and sweat and blood, who strives 
valiantly, who errs and comes up short again and again, because there is no effort without error or shortcoming, but who knows the 
great enthusiasms, the great devotions, who spends himself for a worthy cause; who, at the best, knows, in the end, the triumph of 
high achievement, and who, at the worst, if he fails, at least he fails while daring greatly, so that this place shall never be with those 
cold and timid souls who knew neither victory nor defeat. ~Theodore Roosevelt, 1910

Do not go gentle into that good night. Rage, rage against the dying of the light. ~Dylan Thomas, 1952

The woods are lovely, dark and deep, but I have promises to keep, and miles to go before I sleep. ~Robert Frost, 1923


