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Thank you Michael for Introducing TU Berlin and our ambitious project to the
auditory.

As you can see, starting a program like this, we had to invest quite a lot ot
thoughts into structuring and steering of the project.

That is, how Change Manegement comes into the play. Change Management 
is set up as a sub project that serves both projects (ERM and SLM). 

(There was a discussion to set up sub-projects with horizontal tasks at the
program level, however it was decided not to build a further meta-Structure for
the programm. Thus some of those horizontal sub projects were subordinated
to ERM and one to SLM
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So why Change Management at all? 
My talks with some of the participants of the Conference, confirmed my: an 
integrated CM from the very beginning is rather rare. 

Empircal data shows: 
only one quarter of IT-projects are successful in terms of time, budget or
quality, 
half of the IT-projects did not achieve their goals in some respects
And one quarter of the projects was given up at all.have to make major

 The decisive factors are social, political and cultural factors

 Because: IT-Projects are often organizational projects. This has to
be taken into account.

 The larger the projects the more likely is a support by a Change 
Management 
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CM faces high expectations (not all related to the project…)

Almost everybody has his/her very own concept of CM

…..

And in fact, to a certain respect, all expectations are relevant and
understandeble. 

Thus, first of all it is to define, waht is the scope of CM for the
Campusmanagement Program
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Thus I take this expections very serious.
They are a kind of background slight of my plans and actions

So what then are the aims of CM: 

1. Communication (Information, Justification, Explanation – thats by the way
also a reason why I am here at herug)

2. Taking care that all who will use the system get involved. And that is the
challange without slowing down the process

3. Getting the knowlegde and the competences in the Univeristy (to work with
it and to further develope it)

4. Last not least: support the organizational changes caused by the IT.   
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The point of the focus of change over the time 

First it is necessery
To create a common orientation
Than you need to have confidence and a coherent perception of the project
(goals and content has to be reasured again and again, otherwise frustration is
programed) 
Right know we start to school people for designing workshops
And we very much hope for first results in the SLM-Project in Fall with the go
live of the Exames management.
..
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