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Developing Your Project 

i.e. What to ask when talking to a prospective mentor: 
 

It’s important to lay out some groundwork from the moment you reach out to a potential 
mentor. Luckily for you, we’ve got some tips for you to get you started. 
 
#1 – Expectations 
Start by asking your mentor what his/her expectations are for you and for your project. Find out 
whether he or she has mentored anyone before, the scope of that student’s project and what 
the outcome was. Ask what challenges the mentor faced with that student or with their project. 
Was it too short? Did the student not take enough initiative? Follow up by discussing your 
expectations with your mentor. This brings us to – 
 
#2 – Communication 
Find out if your mentor is hands-on or hands-off. You’re looking for someone who will check in 
with you at least once per week during your preparation for your project. Your mentor should 
be available to meet up (or Skype) with you and respond promptly to emails. Please make 
commit to doing the same for your mentor. 
 
#3 – Teammates 
Ask your mentor who you will be working with on the ground. Is this initiative already in place? 
Will there be any locals involved? What is the team dynamic like? What are the different roles 
in the team? Will you be doing work independently or as part of a team? Who besides your 
mentor might be supervising you? Will you have tasks that aren’t directly related to the 
project? 
 
#4 – Preparations 
Will you need to learn a language – or medically relevant lingo within a language you’re familiar 
with? Do you need IRB/IACUC approval? How often will you meet with your mentor before the 
project begins? What logistics will you both need to discuss and prepare – including food, 
transportation and housing options? 
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#5 – Support 
Will your team be sitting down at least once during your project to debrief? What kinds of 
things could go wrong with your project? What should your back-up plan be if something goes 
wrong? These questions are particularly relevant for students relying on functioning equipment 
(e.g. water filters, screening tests) or doing an international project. 
 
#6 - Special considerations 
Are there any special considerations for your project or site that you need to be aware of or 
prepared for? This includes issues such as appropriate dress for females in different countries, 
working with abused or traumatized individuals & HIV/AIDS patient privacy and cultural 
understanding. 
 
For a complete how-to on all things related to project development & logistics – 

including food, lodging and transportation, check out: 
https://globalhealth.duke.edu/sites/default/files/publications/fieldwork_manual_11.19.12.pdf 

This pdf is REQUIRED reading for ALL students doing a DukeMed Engage project. 
 

A lot to think about? Sure! But that’s what your mentor is there for. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

And never forget… you are amazing and wonderful and AWESOME! 
To: Kids in Haiti 

From: Phoebe I Love Soccer 
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