	RISK MANAGEMENT WORKSHEET




	1.  Organization:


	2.  Page
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	3.  Event:


	4. Start Date:

	5. End Date:

	6.  Date Prepared: 



	7.  Relationship of Event/Program to mission of Organization:



	8. Activities
	9.  Identify Hazards
	10. Initial Risk Level
	11.  Develop Controls
	12. Residual Risk Level
	13. Implement Controls (“How To”)
	14. Who/How Supervised

	
	
	
	
	
	
	

	15.  Determine Event/Program Risk Level After Risk Controls Are Implemented:

                    (Circle Highest Remaining Risk Level)

	LOW (L)
	  MODERATE (M)
	 HIGH (H)
	EXTREMELY HIGH (E)

	16.  Medical Support – What level and how provided:  

	17.  Prepared by: 
	
	18.  Reviewed By:



Work Sheet Instructions

Blocks

1 ( 8. Self explanatory

9.
Identify Hazards – Consider common risks such as travel, crowd control, food service, alcohol, and minors.    Also consider risks specific to organization or activity such as contact sports, weapons, tool or equipment use, etc.  Additional factors include historical lessons learned, experience, judgment, and environmental considerations such as location and weather.

10.
Initial Risk Level – Assess hazard and determine initial risk for each hazard by applying risk assessment matrix.

11.
Develop Controls – Develop one or more controls for each hazard that will either eliminate the hazard or reduce the risk (probability and/or severity). Specify who, what, where, why, when, and how for each control.

12.
Residual Risk Level – Determine the residual risk for each hazard by applying the risk assessment matrix, assuming the controls are implemented.
13.
Implement Controls – Decide how each control will be put into effect or communicated to the personnel who will make it happen (written or verbal instruction, rehearsals, etc).

14.
Who/How Supervised – Who and how will each control be monitored (continuous supervision, spot-checks).  Evaluate frequently and pass on lessons learned.

15.
Determine Overall Event Risk – Select the highest residual risk level and circle it.  This becomes the overall event risk level.  If the risk is too great to continue the event, the organization directs development of additional controls or modifies, changes, or rejects the event.

16.
Medical Support – Select type of on-site medical support provided and circle it.

17 & 18. Self explanatory

Sample Risk Management Worksheet


Need to Manage the Risk of a Hazard
Hazards not adequately controlled are likely to result in property damage, injury, financial loss, or loss of reputation.  Answer the following questions about each hazard to determine if it is adequately controlled.  If not, the risks associated with the hazards needs to be managed.

	Are the Controls Adequate?
	Yes
	No

	Support – Is type/amount/capability/condition of support adequate to carry out the event?


(
Personnel


(
Supplies


(
Equipment/Material


(
Services/Facilities
	
	

	Standards – Is guidance / procedure adequately clear / practical /specific to control hazard?
	
	

	Training – Is training adequately thorough and recent to control hazard?
	
	

	Leadership –  Is leadership ready, willing, and able to enforce standards required to control hazard?
	
	

	Individual/Group Self-Discipline – Is performance and conduct sufficiently self-disciplined to control hazard?
	
	


If all “yes”, no further action required.   If one or more “no ”, institute additional controls to manage the risk posed by the hazard.

Risk Assessment Matrix

	 
	Probability
	 
	 
	 

	Seriousness 
	A
	B
	C
	D

	I
	E
	E
	H
	M

	II
	E
	H
	M
	M

	III
	H
	M
	M
	L

	IV
	M
	L
	L
	L


PROBABILITY – The likelihood that an event will occur.

A – Likely to occur immediately or in a short period of time; expected to occur frequently.

B – Probably will occur in time.

C – May occur in time.

D – Unlikely, but could occur at some time.

SEVERITY – The expected consequence of an event in terms of degree of injury, property damage, or other factors.

I – Death or permanent total disability, system loss, significant property damage.

II– May cause severe injury, major property damage, significant financial loss, and/or result in negative publicity for the organization and/or institution.

III – May cause minor injury, illness, property damage, financial loss and/or could result in negative publicity for the organization and/or institution.

  IV – Hazard presents a minimal threat to safety, health and well-being of participants.
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